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Ever Considered?
Crowdsourcing??

First featured® as a term*in Wired Magazine in 2006, crowdsourcing is actually
nothing new, but driven by the power of the Internet, its popularity has been
expanding® exponentiallys. George Sandford follows the crowd to see what all
the noise is about.
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The Basic Concept

The modern notion” of crowdsourc-
ing is that it’s a portmanteaus word made
from the words crowd plus outsourcing;
that’s as may be, but in many ways, it’s
an idea as old as the hills>. Working on
the basis that two heads are better than
one, two hundred or even two hundred
thousand heads may be better still*. The
crowd becomes an external resource
that the crowdsourcer can tap into®, of-
ten free of charge. What is being looked
for may vary* and can include seeking
ideas or solutions to problems, freelance
workers or funding. The Internet has
made crowdsourcing a viable' option for
everyone from individuals® to govern-
ments, so let’s look at some of its most
common forms.

Open Competitions?®

In search of an answer to a problem,
organisations can throw it openz to the

" to consider sth to kon'sida(r) 'sam6in
zastanowic sie nad czyms$

2 crowdsourcing kraud'so:sin rodzaj
wspotpracy przy tworzeniu produktu
lub ustugi, w ktérej bierze udziat duza
grupa niezwigzanych ze sobg 0séb (a nie
profesjonalisci z jednej firmy)

3 to feature to 'fi:t[a(r) przedstawiad,
ukazywac

“term t3:m pojecie

5 to expand tu 1k'spaend wzrastad, rozwijac sie

s exponentially eckspa'nenfali w postepie
geometrycznym

7 notion 'nauv/n pojecie

8 portmanteau po:t'mzntav zlepek dwéch
stow

2 as old as the hills 5z svld 2z da h1lz stary
jak swiat

© two heads are better than one tu: hedz
a(r) 'beta(r) 6an wan co dwie gtowy, to nie
jedna

" better still 'beta(r) stil jeszcze lepszy

2 resource r1's2:s zasOb/zasoby

2 to tap into sth to teep 'into 'sam6in
skorzystac z czego$ (np. dotychczas
nietknietego)

“ free of charge fri: ov t/a:dz za darmo

public or at least a wide group of peo-
ple. One such early example was a com-
petition that resulted in# the ingeniousz
schematicz London Underground? map
which was designed by London Trans-
port employee and electrician®, Harry
Beck. He won a measly» 10 guineas
for his conceptual masterpiecez and
continued to work for LT for the rest of
his working life. Well before the days
of the Internet, the BBC invited chil-
dren to send in their suggestions (by
snail mail®) to name a storytelling pro-
gramme — called ‘Jackanory’ — as well
as asking them to name pets on its flag-
ship» programme, Blue Peter. Television
would remain wise to* the opportunities
provided= by audience® participation as
technology developed.

Wisdom?3* of the Crowd

Don’t know the answer to the GBP
64,000 question? What will you do, go
50-50, call a friend or ask the audience?

s to vary to 'veari réznic sie

s freelance worker 'fri:la:ns 'w3:ka(r)
frilanser, wolny strzelec

7 viable 'vaiabl realny, rentowny

® individual 1ndi'vidzusl osoba

* competition kompa'tin konkurs, zawody

2 to throw it open to Orov 1t 'supan otworzyd
(na co$/do czegos) drzwi

21 to result in sth o ri'zalt in 'samBin
poskutkowa¢ czyms

22 fngenious 1n'dzi:nias pomystowy

2 schematic ski:'meetik tu: schematyczny

2 underground Anda'gravnd metro (UK)

> electrician 1 lek'trifn elektryk

2 measly 'mi:zli marny

7 masterpiece 'ma:stapi:s arcydzieto

2 gnail mail sneil meil poczta (tradycyjna)

» storytelling 'sto:ritelin tu: opowiadajacy
historie

* flagship 'flazgf1p sztandarowy

* to stay/remain wise to sth ts ster ri'mein
waiz 'snmin tu: dobrze rozumie¢ znaczenie
czegos$, nie bagatelizowac czegos

2 to provide to pra'vaid zapewnic

* audience '>:dions widownia

* wisdom 'wizdeam madros¢

3 majority ma'dzorati wiekszosé

oy

The last of these options is pure crowd-
sourcing and surely the majority® of peo-
ple will know the right answer. Whether
they do or not, we can give them the
power to decide peoples’ fate® through
crowdvoting, not in an election” but
through real-time=, in-show®* voting to
decide which contestant« has the most,
or least, talent. Many TV music channels
use viewers’ votes to determines which
song will be played next; to hear your fa-
vourite, text2 now. But isn’t this all a lit-
tle bit trivial?

Surely there are more serious eco-
nomic applications of this model? Too
right=, and the big boys# are in on the act*
too. Coca-Cola encourage® people to
send in short handmade movies as part
of their ‘Where Will Happiness Strikes
Next?” campaign; food processing® gi-
ant General Mills has used customers to
provide input® on a range of product as-
pects such as ingredients and packaging.
Customers can contact them vias their
‘Submits2 a new idea’ tabs on their web-
site. Nokia, who describe themselves »

* fate feit los

7 election 1'lek/n wybory

* real-time rial taim odbywajacy sie w czasie
rzeczywistym (tylko przed rzeczownikiem)

* jn-show 1n [ou odbywajacy sie w trakcie
show, bedacy czescia show (tylko przed
rzeczownikiem)

“ contestant kon'testont zawodnik

“ to determine to di'tz:min okresli¢

2 o text to tekst wysta¢ wiadomos¢ tekstowa
(SMS)

“ too right! tu: ra:t a jak!, no pewnie! (pot.,
slang.)

“ the big boys 0o big bo1z grube ryby,
najwieksi gracze

4 to be in on the act o bi 1n on 6i skt
zarabiad na jakiej$ okazji

“ to encourage tu in'karidz zachecad

“ handmade hznd'merd zrobiony
wiasnorecznie

“ to strike to strark uderzy¢, trafi¢

“ processing 'pravsesin przetworstwo

% jnput '1npot tu: opinia, wktad wiasny

5 via 'vaie za posrednictwem

%2 to submit ts sab'mit przedstawic¢

5 tab tab karta, zaktadka (w programie, na
stronie)
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as “a global community”, have
s with their “New ideas offered” tab.
That’s great for the 55 of indus-
try, but how can a poor boy or girl
ss from crowdsourcing?

Microworking

Once again, this is really a new word
for an old idea, as technology 57
changes us back into a society of home
workers. Before the days of the industri-
al revolution, much of the work

* to follow suit
$lady
5 the big guns
najpotezniejsi gracze
% to earn a crust
kawatek chleba (UK, pot.)
7 gradually stopniowo
% relating to sth
odnoszacy sie do czegos, zwigzany z czyms
 to farm sth out zleci¢
co$ komus (na zewnatrz)
® home-based

pojs¢ w czyjes

najwieksi/

zarobi¢ na

majacy siedzibe

w domu
¢ piecework praca na akord
2 Jow-paid nisko optacany
® Jaborious mozolny
¢ to perform wykonywacd

% on-demand na zyczenie/

zadanie (tylko przed rzeczownikiem)

% scalable rozbudowywalny,
skalowalny

¢ convenient wygodny,
dogodny

% on offer w ofercie, dostepny

® to tag sth otagowac cos,
opatrywad co$ tagiem/etykietka

" fee fi: optata
™ to pick up tu: zyskac, zarobic¢
2 pittance nedzne grosze

> Third-World countries
kraje trzeciego $wiata

™ to amount to X wyniesé X,
stanowi¢ X

s decent niezty, przyzwoity

s whack dola, dziatka (UK, pot.)

7 to smack of sth
pachnie¢ czyms, przypominaé cos$
s exploitation wyzysk
” on X terms na X warunkach
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ss clothes-making was ® o

« workers doing o

— that is, being paid by the number of

pieces of work produced. It was usu-

ally 62, s work involving
long hours.

Amazon’s Mechanical Turk offers the
opportunity for people to earn money
by s« small tasks. Their site
states: “We give businesses and devel-
opers access to an s, s
workforce. Workers select from thou-
sands of tasks and work whenever it’s

67 2

® minimum wage
minimalna ptaca
¢ sth afforded by sth
co$, na co pozwala cos, co$, co daje
cos$
2 jt might be argued...
mozna pokusic¢ sie o stwierdzenie..., mozna
utrzymywag, ze...
# a few bob sporo szmalu (pot., UK)
8 crowdfunding wspieranie
prywatnego projektu przez duza liczbe oséb
zainteresowanych (najcz. duza ilo$¢ oséb
prywatnych, w matych kwotach i przez
Internet)
® jnnovative nowatorski
% to lack sth nie mie¢ czego$
¢ the wherewithal to do sth
$rodki na zrobienie czegos
# to bring sth to fruition
zisci¢ cos, zrealizowac
® to check sth out
co$
© gone are the days when...
dawno minety te dni, gdy/ze...
° to go cap in hand (to sb)
zwroécic sie do kogos
unizenie (o pomoc/finanse)

zbadac

°2 to grovel uniza¢ sie, petza¢ (przed
kim$ na kolanach)
* backer sponsor, mecenas

* in exchange for sth
w zamian za co$
° a piece of the action
kawatek tortu, udziat w zyskach/interesie
* penefits korzysci

7 entry wejscie, tu: wejscidwka

¢ and the like i temu podobny
* virtually praktycznie

00 wildlife fauna (i flora)

The tasks s include transla-
tions, searching keywords, © im-
ages and watching and commenting on
videos. Most of the activities pay a very
small fee” such as two or three US cents.
A smart and productive person may be
able to ™ one or two dollars an
hour in this way. That might be consid-

ered a  in the west, but to many
people in 7 it could

™ a s s, Nonethe-
less, some feel that this 7

. Critics also say that people
working ~ generally earn
less than the ® and do
not enjoy the protection ot

employment law. On the other hand,

= that it provides people
who might not otherwise have the op-
portunity, the chance to earn e
whenever they want to or for as long as
they are able to.

84

This is perhaps the most exciting
member of the crowdsourcing family
and offers the chance to turn dreams
into reality. Have you got a great idea
or s product but %

87 889

Then crowdfunding is definitely a fi-

nance package worth 8,
» you needed to
o 22 to the bank

manager; now you can go straight to the
market to finance your project. Rather
than seeking just one %, you look
for hundreds or even thousands to in-
vest a small amount o4
s, Say, for example,

that you are a band wanting to fund the
recording of an album, you get people
to invest in exchange for %, such
as a signed copy of the album, free

 to your concerts, T-shirts

s, The model can be applied to

* anything from a 0 park to
a computer game. But how do you go
about it?

It’s best to use one of the main
crowdsourcing websites such as Kick-
starter, IndieGogo or RocketHub.



FOT. PAHA_L

These provide a platform for fund
seekers to showcase™ their project and
an opportunity for potential investors
to view what’s on offer. The key is to
make an attractive, professional vid-
eo that explains what your product is
all about. Project creators need to set
a funding targetz at which level the
project will be economically possible
and the pledges® of money made will
be released™ by the crowdsourcing
hostws that acts as banker. The amount
is subject tots expenses®” which are typ-
ically in the order of five percent of
the total funding sought, so that needs
to be factored into the estimatem of
the target figure.

The major sites offer advice on how
to set up™ and manage fundraising en-
deavours" which depend heavily on
buzz and viral"s marketing for maxi-
mum success. But like all good mar-
keting campaigns, this process helps to
create awareness*e, interest and desire in
the product being promoted. Kickstarter
has raised funds of around USD 650 mIn
since its inception in 2009. The website
gets nearly 10 million hits per month
and one project, Pebble, an electronic
watch for iPhones, exceeded®s its USD
10,000 target a thousandfold to haul

°' to showcase sth o '[ovkels 'sambin
zaprezentowac co$

"2 funding target 'fAndin 'ta:git prég
koncowy zbieranych funduszy (lub jeden
z posrednich progéw)

2 pledge pleds przyrzeczenie (wsparcia)

104 to release to r1'li:s tu: zrealizowac
(przelewy, transfery)

15 host houvst organizator

06 to be subject to sth to bi 'sabdzikt to
'snmBi1n podlegaé czemus

7 axpenses 1k'spensiz koszty

¢ jn the order of X 1n & '>:da(r) av
w okolicach X

00 to factor sth into sth o 'faekta(r) 'sambin
‘nta 'samB1n uwzglednié cos w czyms
(np. obliczeniach)

"o estimate 'estimat wartos¢ szacunkowa

"1 to set up ta set Ap zatozyé

2 endeavour 1n'deva(r) przedsiewziecie

3 to depend on sth to di'pend pn 'samBin
zaleze¢ od czego$

Gone are the days
when you needed
to go cap in hand,
grovelling to the
bank manager.

4 buzz bnrz szum medialny/
spotecznosciowy

s viral 'varral wiralny, popularny w sieciach
spotecznosciowych

s awareness °'weanas tu: znajomosé
(marki), wiedza (o produkcie)

"7 hits per month hits pa(r) mang ilos¢
odwiedzin w miesigcu (na stronie
internetowej)

18 to exceed tu 1k'si:d przewyzszy¢

e thousandfold Oauvznd'fauld tysigckrotnie

120 to haul sth in ts ho:l 'samBin 0 przyniesé
co$ (np. ogromng ilos¢ czegos)

21 the sky is the limit 05 skar 1z 69 'limit
mozliwosci sg nieograniczone

22 drawback 'dro:bzek negatyw, wada

23 question mark 'kwestfan ma:k pytajnik,
znak zapytania

24 to hang over sth ts hzn 'suva(r) 'sambin
wisie¢ nad czyms

25 copyright 'kopirait prawo autorskie,
copyright

oy

in USD 10 mln. from a total of around
70,000 backers, proving that the sky re-
ally is the limit=,

They say if something sounds too
good to be true then it probably is, so are
there any drawbacks=? A question mark?z
hangs over intellectual copyrightz is-
sues, because if you spill the beans onws
your radical design, there’s nothing to
stop somebody unscrupulous® from filch-
ing' it, if it hasn’t been copyright, patent
or trademark protected®, Furthermore,
creating a crowdfunding campaign will
not automatically guarantee reaching the
funding target; the normal commercial
rules apply, where those seeking back-
ing need to have an innovative product
that is well promoted and offers added
value® to the client. If you think your
brainwave® has those qualities, then
maybe it’s time you used crowdfunding
to kick-start your business.

Whether you are looking for cus-
tomer opinions, solution to a problem,
a bit of pin money™ or some serious
cash, crowdsourcing certainly opens up
some new and interesting possibilities
that are well worth investigating; which
reminds® me, I’ve got this great idea and
I just need some investment — would you
like to come in on it=s? m

126 to spill the beans on sth to spil da biinz
on 'samB1n wygadad sie o czyms, zdradzi¢
tajemnice

27 unscrupulous An'skru:pjslas
bezwzgledny

128 to filch sth ta filt[ 'samB1n podwedzié
co$

2 protected trademark pro'tektid ‘trerdmark
chroniony (prawnie) znak towarowy

2 added value =did 'veelju: dodatkowa
korzys¢

3 brainwave 'breinwerv ol$nienie, genialny
utwor/rzecz

52 to kick-start sth to kik sta:t 'sam6in
ruszy¢ z czyms z kopa, da¢ czemus bodziec
do rozwoju

32 pin money pin ‘'mani kieszonkowe,
pienigdze na drobne wydatki

34 to remind to ri'maind przypominac

35 to come in on sth to kam 1n on 'samBin
dofgczy(¢ sie do czegos, przytaczyc sie do
(interesu, zyskownej operacji) (pot.)
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